
The Leaders We Need Are Already HereThe Leaders We Need Are Already Here



Where have all the leaders gone?Where have all the leaders gone?





New Beliefs about Leaders

• The leaders we need are already here
• Leadership can emerge from anyone• Leadership can emerge from anyone
• Leaders are made, not born
• We have what we need to do what we must• We have what we need to do what we must



Traditional Leadership Development 
Strategies

Present state Future StateFuture State



What’s wrong with them
and how can we fix them?



bl b l d

People are . . .

• Problems to be solved
• Deficits to be corrected

P l dPeople need . . .
• Training, improvement

S l i i d h• Solutions imposed on them



Leadership emerges from a 
l f fcomplexity of factors

• present conditions and circumstances‐what’s 
going on

• organizational culture—patterns & behaviours

• personal characteristics and skills

• meaningful opportunities where individual• meaningful opportunities where individual 
caring and organizational needs connect





What’s going on in our world
that impacts leadership?

What’s going on in our world
that impacts leadership?p pp p



LEADERSHIP TODAYLEADERSHIP TODAY
Increasing ProblemsIncreasing Problems
Failing SolutionsFailing SolutionsFailing SolutionsFailing Solutions
Shrinking Resources Shrinking Resources 
Crises CrisesCrises Crises CrisesCrisesCrises, Crises, Crises, Crises, CrisesCrises
Increasing UncertaintyIncreasing Uncertainty
IncreasingIncreasing DependencyDependencyIncreasingIncreasing DependencyDependency
Overwhelm & ExhaustionOverwhelm & Exhaustion
Fear & AnxietyFear & AnxietyFear & AnxietyFear & Anxiety



Sorry Martin

I haven't had the time to do anything with 
that idea yet. I will try and give you a call tothat idea yet. I will try and give you a call to 
discuss but I'm drowning in workload faster 
than a brick the size of a large meteorite atthan a brick the size of a large meteorite at 
the moment!

NHS Exec, UK



Angela Blanchard, CEO U.S. non‐profit



The endless budget squeezeThe endless budget squeezeThe endless budget squeezeThe endless budget squeeze



Increasing ConflictIncreasing ConflictIncreasing ConflictIncreasing Conflict
andand

PolarizationPolarization



BlBlBlame Blame 
DenialDenialDenial Denial 
AvoidanceAvoidance



Increasing
rules &rules &
regulations



Morbidly Obese Bureaucracy



No Time



Distracted 
What did you just say?What did you just say?



Exhausted, Overwhelmed









Conversation

What did you hear that got your attention?

Why did it get your attention?



How are these dynamics
showing up in your leadership?showing up in your leadership? 

1. What’s your level of exhaustion?
2 Ho often do o feel stressed or an io s?2. How often do you feel stressed or anxious?
3. How are your relationships: at work, home, with friends?
4 How often do you get angry or frustrated?4. How often do you get angry or frustrated?
5. How distracted are you?  Memory loss???
6. How quick are you to judge and blame?

If you continue this way for another year, who will you be?



What is effective leadership
at this time?



How can people’s inherentHow can people s inherent
creativity, caring, and intelligence

be evoked?be evoked?



Leader as hero



How We Organize



Leader as 
Host



How Life Organizes



Life organizes as networks
of interdependent relationships



Life’s ‘basic building blocks’ are relationshipsLife s  basic building blocks  are relationships



We are all ‘bundles of potential’ thatWe are all  bundles of potential  that 
manifest only in relationship.

Quantum ScientistQuantum Scientist



To create health create more connections

Biological principle

To create health, create more connections



UBUNTU We can be human only togetherUBUNTU We can be human only together





It’s not
critical mass

It’sIt s
critical 

connectionsconnections



A few questions
about relationships inabout relationships in
your organization—it’s
culture and patterns

Among those you work with:

’ f1. What’s the quality of relationships? Trust, criticism, 
judgment?

2 How much learning from experience occurs?2. How much learning from experience occurs?
3. When something goes wrong, how do people respond?

If you continue in this way for another year, will your
working relationships be healthier or not?



The simplest way 
to develop leadership



Reclaim time to thinkReclaim time to think



Abandon any sense of urgencyba do a y se se of u ge cy



Learning TogetherLearning Together
as Core Competence

•Regular times for staff reflection

•Open agenda: discuss needs of the moment•Open agenda: discuss needs of the moment

•Not part of regular staff meetingNot part of regular staff meeting

•Relaxed, hospitable atmosphere



People who learn togetherPeople who learn together
quickly develop:

• Confidence to handle tough problems

• Increased experimentation and risk‐taking

• Increased intelligence• Increased intelligence

• Team spirit of “We’re all in this together”

• Compassion, Forgiveness, Generosity

• Reduced stress, overwhelm and loneliness





Our work begins from passion!!Our work begins from passion!!Our work begins from passion!!Our work begins from passion!!



But then we encounter setbacks & failuresBut then we encounter setbacks & failuresBut then we encounter setbacks & failuresBut then we encounter setbacks & failures



PerseverancePerseverance



A knife suspendedA knife suspended 
over a heart



We all come from lineages
of people who have persevered



People who persevere learn how to deal with

•Fear
•Loneliness
•Failure•Failure
•Criticism
•Relationships

h•Exhaustion



Pay exquisite attention to relationships
Be vigilant to avoid theBe vigilant to avoid the

polarizing dynamics & blaming of this time



Notice when you might need
lkto walk out



Remember why you do your workRemember why you do your work



Find time for personal reflection 
to see the big picture 



What is your practice for finding peace?What is your practice for finding peace?



A Prophecy from the Hopi Nation Elders A Prophecy from the Hopi Nation Elders 

Here is a river flowing now very fast.Here is a river flowing now very fast.
d f h h h h lld f h h h h llIt is so great and swift that there are those who will It is so great and swift that there are those who will 

be afraid, who will try to hold on to the shore.be afraid, who will try to hold on to the shore.
h b i d ill ff lh b i d ill ff lThey are being torn apart and will suffer greatly.They are being torn apart and will suffer greatly.

h h i h i d i ih h i h i d i iKnow that the river has its destination.Know that the river has its destination.
The elders say we must let go of the shore.The elders say we must let go of the shore.
P h ff i h iddl f h iP h ff i h iddl f h iPush off into the middle of the river,Push off into the middle of the river,
and keep our heads above water.and keep our heads above water.



And I say see who is there with you and celebrate.And I say see who is there with you and celebrate.
hi i i hi k hihi i i hi k hi llll llAt this time in history, we are to take nothing At this time in history, we are to take nothing personally, personally, least least 

of all ourselves,of all ourselves,
for the moment we do our spiritual growth and journeyfor the moment we do our spiritual growth and journeyfor the moment we do, our spiritual growth and journey for the moment we do, our spiritual growth and journey 
come to a halt.come to a halt.

The time of the lone wolf is over.The time of the lone wolf is over.
Gather yourselves.Gather yourselves.
Banish the word struggle Banish the word struggle 
from from your attitude and vocabulary.your attitude and vocabulary.



All that we do now All that we do now All that we do now All that we do now 
must be done in a must be done in a 
sacred manner and in sacred manner and in 
celebration.celebration.

F    th    F    th    For we are the ones we For we are the ones we 
have been waiting for.have been waiting for.

from the Hopi Eldersfrom the Hopi Elders


