The Leaders We Need Are Already Here




e have all the leaders ¢
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Beliefs about Leade

aders we need are already here
dership can emerge from anyone
aders are made, not born
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What’s wrong with them
and how can we fix them?




GAP

People are . . .

* Problems to be solved

e Deficits to be corrected
People need . . .

* Training, Improvement

Solutions imposed on them
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Shrinking Resources
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Increasing Dependency
Overwhelm & Exhaustion
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Blame
Denial

Avoidance
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Morbidly Obese Bureaucracy




No Time
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THE
HISTORY
OF
MAN

WHAT THE HELL

IS HAPPENING...

THE
END
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d you hear that got your atten

Jid it get your attention?




How are these dynamics
showing up in your leadership?

What’s your level of exhaustion?

How often do you feel stressed or anxious?

How are your relationships: at work, home, with friends?
How often do you get angry or frustrated?

How distracted are you? Memory loss???

How quick are you to judge and blame?
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If you continue this way for another year, who will you be?



at is effective leader
at this time?




How can people’s inherent

creativity, caring, and intelligence
be evoked?




Leader as herc







Leader as
Host




How Life Organizes
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Life organizes as networks
of interdependent relationships
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- We are all ‘bundles of potential’ that
- manifest only in relationship.
Quantum Scientist
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Biological principle

create more connections

To create health,
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We can be human only toge
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It’s not
critical mass

[t’s
critical
connections




a|ationships in
organization—it’s
Jlture and patterns
those you work with:

at’s the quality of relationships? Trust, criticis
oment?

v much learning from experience occurs?

n something goes wrong, how do people re

inue in this way for another year, will y
elationships be healthier or not?










Abandon any sense of urgency




Learning Toget
as Core Competen

egular times for staff reflection
pen agenda: discuss needs of the moment
part of regular staff meeting

d, hospitable atmosphere



People who learn tc
quickly develop:

nidence to handle tough problems
creased experimentation and risk-taking
icreased intelligence

am spirit of “We’re all in this together”
assion, Forgiveness, Generosity

ass, overwhelm and loneliness






Jur work begins from passic



we encounter setbacks &




—ersevera
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We all come from lineages
of people who have persevered
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site attention to rela

Be vigilant to avoid the
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Remember why you do your work
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Find time for personal reflection
to see the big picture
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actice for finding peace?
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e time of the lone wolf is over

Gather yourselves.
Banish the word struggle
_from your attitude apd vocabglﬂ..r







